
 
Yet Another Great Race raced with Great Gusto 

Wednesday Wonders Summer Series 2015-16 Race 2 
14 October 2015 

In this report: Windward Buoy’s Race Stats, Mark’s Comments  
A Wind summary: Is the wind changing between seasons? 

and in the Appendix: The Handicapper’s 2015 Report & Insights  
 

 
With 18 minutes 33 seconds separating the first from last yacht this was the closest finish to a 
WW race since race 13 held on the 24 June 2015. In this, the second race of the summer 
series, there were two ties for positions 22 and 24; 1 second separated yachts finishing 13th and 
14th whilst 2 seconds separated yachts in 10th and 11th places. The fleet of 34 yachts all 
completed the course and, on average a yacht crossed the finish line every 33 seconds.  
 
 

 
 
 
At 1230 it was reasonable to expect that the breeze would be as forecast – variable up to 10 
knots. Half an hour later Fawkner Beacon recorded an increase from 5 to 15 knots and the 
breeze remained a northerly averaging 13 knots for the afternoon.  
This ensured the fleet was away to a good start with 30 of the 34 yachts starting within 43 
seconds or less of their handicaps and no one was over the line too soon. Course 6 took the 
fleet around an 8.4 nautical mile, 7-leg course in an average time of 1:33:42. In the northerly 
breeze the course offered two downwind legs, a reach and 4 windward legs. After an enjoyable 
sail on flat seas and in bright sunshine it all came to an end at 15:44:36 when the last yacht 
crossed the finish line at 15:44:36 – before the breeze fell below 10 knots. 
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The Hanse 40 BABYDOLL (Brendan Kruger) completed 
12 races in the winter series as a visitor. She’s in the 
aggregate this summer series and made a great start to 
the series. She recorded her first podium finish at SYC 
winning race 2 by a margin of 1 minute 14 seconds. 
BABYDOLL started her summer series 19 seconds late 
for a 28 minute from 13th place. She sailed for 51 
minutes and 22 seconds then rounded number 4 for the 
first time in 4th place. BABYDOLL completed the final 
three legs of the course in 36 minutes 22 seconds to 
cross the finish line at 15:26:03. With 2 completed races 
in the series BABYDOLL is tied for 1st place in the 
aggregate with the Oceanis 34 JOHNNY B. GOODE 
(John Chipp)  
 
 
 

 
 
 
Crossing the line in 2nd place was the Beneteau 367 LEBROK (Theo 
Korbel). LEBROK had an excellent start only 1 second late for her 34 
minute handicap which was good enough to tie for Start of the Day 
with BARNSTORMER (Brian Barnes). LEBROK was the 20th yacht 
across the start line but she had moved up into 10th place at the first 
rounding of number 4. She sailed the final three legs of the course in 
34 minutes 31 seconds and was the 10th fastest yacht around the 
entire course. LEBROK crossed the finish in 2nd place at 15:27:17. 
She could only manage to finish 25th in the last winter series but she 
had a resounding win in the previous summer series winning the 
aggregate by 15 points.  

 
 
 
 
The Bavaria 32 FOGGY DEW (Joe O’Grady) was the 4th yacht 
to start the race 20 seconds late for her 18 minute handicap. It 
took 58 minutes 19 seconds to complete the first 4 legs of the 
race and she rounded number 4 for the first time in 2nd place. 
The last three legs of the course took 43 minutes and 6 
seconds to complete and FOGGY DEW slipped one place to 
finish 3rd. She finished at 15:29:45, 58 seconds behind 
LEBROK. FOGGY DEW has completed both races this series 
and shares 3rd place in the aggregate with another Bavaria – 
the 49 foot ULUWATU (Peter Geary & Mal Billings). FOGGY 
DEW finished the 2014-15-summer series aggregate in 24th 
place; the last winter aggregate in 10th place and her current 
aggregate position suggests a course of continuous 
improvement.  



 

 
There was a tie for Start of the Day 
between LEBROK and the Bavaria Match 
42 BARNSTORMER (Brian Barnes) both 
making a 1 second start. This equalled 
the Start of the day for race 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The median start time was 19 seconds 
with 9 yachts starting within 10 seconds 
of their handicap. 
 

The 34 yacht fleet started 47 minutes 32 seconds apart. This gap was reduced to 27 minutes 12 
seconds after the first rounding of number 4. By the end of the race there was only 18 minutes 
33 seconds between the first and last finisher. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



 
There was a tie for 22nd place between the Oceanis 34 Johnny B. Goode and the Archbault 31 
MORE NOISE (Jason Close). There was another tie for 24th place between the Beneteau First 
45 CONQUEST (Paul Jacka) and the Bluewater 40 MOANA (Stan Rankin).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There was some significant movement of yachts  throughout the race. Of the 11 early finishers 
4 were amongst the early starters, 3 mid fleet starters and 4 late starters. The mid fleet finishers 
were made up of 5 early starter, 2 from mid fleet and 5 late starters. The 11 late finishers 
comprised 2 early starters, 5 from mid fleet and 4 late starters. 
 
In a race in which the average elapsed time was 1:33:42 only two yachts broke the 2 hour 
barrier, PIPPA (Jeffrey Woolhouse)  and WILLARlE (Graeme Kaufman). The fastest elapsed 
time was recorded by BARNSTORMER in 1:17:43 sailing the course 43 seconds faster than 
CONQUEST. The Nsx 38 INSX managed to sail just 2 seconds faster than the Beneteau First 
50 CARPE DIEM. (CARPE DIEM had a 12 second start compared with the 2 second start for 
for INSX). The two Sydney 36’s WIND SPEED (Les Browne) and ALIBI (Denis Hambleton)  had 
a difference in elapsed time of 4 seconds and finished 4 places apart. 

 
 
Sail Tips 
 If you are going a different way to one 
of the leading yachts check you are 
heading in the right direction. 
 
If you have fitted a “new beaut large 
wheel” on your yacht, trying to disguise 
it will not really fool the handicapper. 
 



 

 
 
Was there a new class of yachts for this race?  THE 1:21 CLUB:  It seems that to join this class 
you had to finish the course within 1:21 hours or better.  9 yachts made the grade  
 
Classic Car Race Entry information.  Please visit the Race One Summer report  CLICK 

 
 

http://syc.com.au/wp-content/uploads/2015/10/Wednesday-Wonders-Summer-Series-2015-16-Race-1.pdf


 
Is The Wind On Wednesday Decreasing?  By Windward Buoy 
Sailing is a weather dependent activity relying especially on the breeze. Over the last 6 series of 
WW from summer 2012-13 to winter 2015 the wind speed recorded at Fawkner Beacon for 
Wednesday afternoons has averaged 13.6 knots. The average for winter is about 10% less than 
summer. What appears to be more significant is the decrease in wind speed over time. For the 
three series pre winter 2014 the average wind speed was a little over 15 knots. For the three 
series post winter 2014 the average has fallen to a little over 12 knots – a reduction of about 
20%.  
It seems this has had an impact on WW races. Before winter 2014 an average of 4 races per 
series were abandoned with an average of 1.5 races per series shortened. Post winter 2014 the 
number of abandoned races has fallen to an average of about 2 per series whilst the number of 
shortened courses has risen to an average of 4.7 per series. In general races are abandoned as 
a result of stronger breezes whilst races are shortened as a result of gentler breezes. 

 
In general the average course length per race has marginally decreased over time whilst the 
elapsed and finish times have marginally increased.   

 

 
 

WW Average Wind Speed

2
1

3
2 2

1

15 14
16

12 12 12

4 4 4 4 4

6

0

2

4

6

8

10

12

14

16

18

2012-13 2013 2013-14 2014 2014-15 2015

Series

A
ve

 W
in

d
 S

p
e

e
d

 (
kn

o
ts

)

Wind Speed Abandoned Shortened



 
 

There are discernable differences between the winter and summer series. The wind speed in 
winter is about 10% less in winter than summer; average course length is about 8.9 compared 
to 8.5 nautical miles in winter with the average finish time about 8 minutes earlier in winter than 
summer.  
With only 2 races, this series has seen a breezy start with an average wind speed of 15 knots; 
the average course length of 9.1 nautical miles and average elapsed time 1:41:57. Wind speed 
is a variable rather than a constant so what can decrease could easily increase.  
(The average wind speed per series is calculated from half hourly observations taken at 
Fawkner Beacon between 1300 and 1730 on Wednesday afternoons when races are 
scheduled. 
 
Lebrok Success  Is it because Theo has unlocked the cupboard where he keeps his special 
black sails that Lebrok came second and gained a start of the day?  
 
Borrowed GPS  It was good to see the two 
brothers back together sailing Willarie.  They did 
have to borrow a GPS from one of their main 
rivals and were not entirely convinced that it was 
accurate. 
 
Rounding Number Seven was a problem for a 
few yachts that did not allow for the wind diving 
around when you thought you had left plenty of 
room to clear it and to discover you needed at 
least one more tack.  
 
The Northerly gusts closing in on the finish line 
caused a few surpizes to yachts trying hard to 
avoid an extra tack to cross the line.  If you are 
going to do a 360˚ turn to keep under control 
probably a less obvious place other than closing 
in on the finish would be a better. Wind shifts 
close along the shore near Number 4 required 
extra tacks for some yachts. 
 
 
Sailing tip number 2-2  Brendan likes to keep fit 
and keep his crew fit.  This photo shows that while racing there is still time to do chin-ups on the 
whisker pole.  Having a fit crew obviously paid off.  Also not having his sails too tight going from 
3 to 1 kept his speed up - an error made by some other yachts.  
 



 
Sailing tip 2-3:  Check what’s underneath.  It was a low tide combined with a North wind that 
pushed the water down the bay that caused a few yachts to scrape off the barnacles from their 
hull during the race. 
 
Some yachts just squeezed past the pin.  The Secretary was left just enough room to get 2 
seconds in front of Pizazz who regretted leaving enough space for George (on port) to sneak in. 
 
George will no doubt tell you, or has often already told you, that tenth is the best place he can 
get, and it is the same for him as winning.  As a new horse owner I think George will have to 
change this attitude.  One Wednesday Wonder skipper who backed George’s horse because he 
thought George did everything so thoroughly, would give him a fair chance at having a winner, 
but he lost his $2.00. I am not sure but I think the horse came in tenth. 
 
Mid Way award this race SM 3639 WIND SPEED finishing 17th out of 34 yachts at 15:35:06, 
started off 44 mins (the same handicap as last race) was 19 seconds late.  This was 18 
seconds later than last race.  I guess Les was letting someone else win the SOD Hull Scrub.  
Starting 28th the first time past No 4 she was in the same position @ 15:01:46.  
So for those who need to prevent Al sim izers:  How many yachts did she pass in the last 2 
legs?  
 
Would the end of the first triangle have been a good 
place to shorten the course? 
If you ask Foggy Dew who only lost one place and finished 
3rd, you would get a negative response.  Baby Doll who 
improved from 4th to 1st would concur.  Cassandra who 
dropped from 3rd place to 28th,  Willarie who went from 5th 
to 30th, and Pippa who slipped from 1st to 9th would have 
been happy to hear the hooter go.   
 
HARK! It was confusing to hear the hooter sound a few 
times on a yacht that was certain it was in the lead and still 
with two legs to go. 
 

Willarie Bros return to WW. 5th around No4 first time.  
 
Promise of longer courses for bigger yachts is a promise that has been quoted by the 
handicapper.  Mark is not too pleased about this comment.  In a stern chaser all yachts should 
have an even chance of winning.  If we sail longer courses in summer than winter this should 
mean that we have a different handicap to winter. Even though some yachts take longer to sail 
the course, they are still sailing close to their maximum speed, even if this is just 5.5 knts as it 
was for one of the smaller yachts in this race. 

 
Leave the boys alone. As many yachts are updating their MOB drills 
that must be lodged by the end of this month, Mark recommends that: 
you do not pick up any floating article in the water, particularly fenders, 
buoys and jackets.  If you do, you could have a yacht that has just 
tacked around chasing after you. 
 
 
Sailing tip 2-3   It is certainly a good idea to know the course that has 
been set a.s.a.p. but this action on Pippa to gain a better view of the 
tower does seem a little extreme! 
 



 
Thanks to both Windward Buoy and the Wind Sniffer for contributions to this report, and others 
for tit bits etc..   
 
What targets have you as skipper set for this season?   Please advise Mark  
We may even be able to find a suitable reward for the best response. 
 
A recent birthday card sent to a Wednesday Wonder skipper contained this message  

Hope you have a great Birthday and that you have fair winds and smooth seas and may all your 

barnacles fall off. 

Send to MARK WINDWARD 
 

Sailing tip   It is a little hard to tell but it looks 
like this yacht with its crowd at the rear, that 
someone has opened a fruit stall in the cockpit.  
While it might be good for trade the extra 
weight should be considered. 

 
 
 
 
Sailing Tip  The smaller the yacht the more friendly those on board need to be.  Putting your 
hands on your hips and saying “I told you we were a minute late” is not advisable because you 
should always have one hand for the boat and one for yourself. 
 
Appendix: A 
Wednesday Wonders         A HANDICAPPER’S PERSPECTIVE  
Thanks to Rowan for sharing his thoughts with the sailors of Wednesday Wonders. 
This appendix is in two parts. 
The first part: A Handicappers report on the 2015 Winter series. This was presented at the 
WW presentation night and is reprinted here for those who did not attend. 
 
The second part:  A HANDICAPPER’S PERSPECTIVE 17th October 2015  PART TWO 

Rowan has presented an insight into his thoughts about handicapping for WW and the 
difficulties and problems that he tries to address every week. 

 

mailto:mark-windward@live.com.au?subject=RACE%202%20summer


HANDICAPPERS REPORT – 2015 WINTER SERIES  Part One 

First of all an Acknowledgement   I have been overseas recently and was contemplating this report 

when “Mark Windward” &  “Windward Buoy” came to my rescue.  For anyone who does not follow their 

weekly reports on the club website, you should! The first thing I do on a Tuesday is log in to catch up on 

the statistics and detailed analysis of the racing which I think is fantastic. Therefore, whilst this may be 

tabled as the handicappers report, I acknowledge the major contribution from ”Windward Buoy” in 

particular and “Mark Windward”. 

The Report  This series of Wednesday Wonders has been something of a marathon. It started on 1st 

April and lasted for 6 months. Nevertheless, it has been very successful with some good contests 

involving plenty of yachts, skippers and crew. 

Forty-nine yachts contested the aggregate, which saw 23 of the 26 scheduled races completed. Six 

races were shortened due to a lack of breeze. Endeavour 4 rescued a couple of races establishing a 

makeshift finish line to ensure the races provided a result. We also experienced our first AP delayed 

start.   An average of 33 yachts completed each race. Eleven yachts sailed 21 or more races including 3 

yachts that completed all 23.The largest fleet was 44 yachts in Race 5. This is the largest fleet not only 

for this series but also the previous summer series. 

Wednesday Wonders is renowned for the number and variety of participating yachts and this winter has 

been no exception. Yachts range in length from 24 to 51 feet long. Some yachts are sailed double 

handed others carried a crew into double figures. There is perhaps as much variety in the attitude 

towards WW as there are different skippers. There are those who are keen racers whilst others see the 

race as a more social event. I also encourage races within a race e.g. the three 1020’s finished within 6 

points of each. 

Twelve different courses were used throughout the series with an average rhumb line length of 8.3 

nautical miles.  We are currently looking at introducing new courses to cover more wind directions. The 

average sail time was 1:58:20. Getting the best value for money was one yacht that sailed over 55 

hours, (Pippa) as well as another 18 yachts that each sailed for over 36 hours in the series. 

The breeze averaged around 12 knots and although there has been significant variation in direction it 

has been predominantly from the southwest. The breeze seems to have decreased over the last 3 

series. It was averaging around 14.5 to 15 knots in winter 2013. 

With 49 yachts and 23 races, winning a race is just not that easy. There have been 18 different winners 

in the 23 completed races. Two yachts Cavalier and Pippa have each won 2 races and Phoenix has 

recorded 4 wins. This number of wins could be an all time WW record. More on Phoenix in a minute! The 

69 prizes for podium finishers were presented to 39 different yachts. 

The aggregate has seen 8 different leaders throughout the series with Phoenix hanging on to the top 

spot at the end. At the other end of the aggregate 19 different yachts have, at one time or another held 

up the rest of the participants. I was very happy to have the top ten boats so close to each other. At one 

stage any one of those yachts could have won the series. 

Part 2 of the report covers the dilemma the handicapper faces and some insight into his thinking.. 

Rowan Simpson alias Wind Sniffer - your Wednesday Wonder Sailing Committee Representative 



. 

A HANDICAPPER’S PERSPECTIVE 17th October 2015  PART TWO 

At the recent Wednesday Wonders Presentation night I promised to provide some insight into 
my thoughts as Handicapper, my goals and the factors that influence the handicaps.  
In my report, I included an analysis of the performance of PHOENIX, the overall winner of the 
2015 Winter Series, to illustrate the challenges of handicapping the Wednesday Wonders fleet.  
PHOENIX after a very mediocre start to the series, her handicap had been reduced from 25 
minutes to 16 before a win in Race 19 was followed up by an equally impressive win the 
following week off 21 minutes. Upon investigation, I found the crew had engaged a coach and 
after another win off 26 minutes the horse had bolted. Nevertheless, PHOENIX was a worthy 
winner of the series and an example of what can be achieved. Her current handicap of 34 
minutes is indicative of their improvement. The story illustrates that the handicapper needs to be 
familiar with every boat, the individual characteristics of each boat and the ability and 
competitiveness of the crews. 
 
It is very important to understand that the racing is based on a performance handicap system 
and any boat on “their day” has the opportunity to win. To the purist, it is not a fair system, as 
the best-sailed yachts do not necessarily win. In theory, given our races are stern chaser events 
everyone should finish at the same time. Heaven forbid if that ever happen, as I’m sure the 
ladies in the tower would resign! 
 
As a general rule handicaps are determined by an expected elapsed time of racing. In winter, 
the races tend to be shorter and take less time to complete. They typically favour the smaller 
yachts. I tend to select longer courses with opportunities to shorten courses if need be. I also try 
to provide a variety of courses with a beat and a run to provide passing opportunities. In 
summer the extra daylight and time limit should provide the bigger boats a better chance of 
success under the current handicaps.  
 
The length and duration of the race is the first consideration. The current handicaps are 
determined for 9.8-mile races with the first finisher around 1630 hours.  
Most yachts have different performance curves. The bigger boats may “stick” in light conditions 
and perform on the windier days whilst some of the smaller yachts are under canvased in the 
light. Classic examples are MOANA, which struggles in the light but generally outperforms her 
handicap when the wind is strong. PIPPA is difficult to get right. She does not point well on 
windy days, can be run down in some conditions but sails better on the more moderate days. 
The small jibs on the Oceanis 34’ s mean they suffer in the light weather whilst the relatively big 
sail areas on CAVALIER and SALT SHAKER make them competitive. The Farr 1020’s are good 
benchmarks as are the Beneteau 36’s. I rank and measure the performances of these classes 
each week. ALIBI and WIND SPEED are good performers in all conditions and are yardsticks 
for handicapping the quicker boats. With competitors ranging from 24 feet to 52 feet, 
handicapping these variables is a challenge. 
 
You may have also noticed I provide races within races. Like boats are handicapped 
accordingly. I particularly follow the dual between SECOND NATURE and VANTAGE. 
Top Yacht software provides a computer analysis of each yacht. It is updated after each race 
and suggests adjustments. The computer cannot take into consideration the conditions or 
course configuration. It is based on the elapsed time results of each race. The computer 
suggested many of the handicap adjustments for Race Two. The conditions were steady 
throughout the race so the information was reliable. When conditions become fickle and the 
race becomes a lottery, I tend to ignore the computer and make minimal changes. I also 
maintain my own computer handicap records.  
 
 



I do reward regular participation. Generally, handicaps are not changed unless I have a reason 
to do so. I am frustrated by inconsistent performances. I understand conditions influence results 
but competitors who win one week and are last the next without an obvious explanation are 
viewed with caution. Providing you sail as well as you can each week, your handicap will be 
reviewed.        
 
This week’s handicaps reflect my observations from the tower, computer analysis and the 
course configuration. The Race 2 winner, “BABY DOLL carried a much larger jib for the first 
time and performed much better. In previous races, she had been under canvassed and slow. 
“LEBROK second overall had her racing sails up, smashed her sister ships and may have won 
if the race was longer. BARNSTORMER a very well sailed and consistent performer was 
another stand out. Clearly the fastest yacht on the water beating bigger boats starting off 50 
minutes with her handicap of 43 minutes. These three yachts took a hit this week. Even with the 
adjusted handicaps, all three would still finish in the top 10 if the race was sailed again. As 
indicated at the Presentation night, until the summer wind patterns arrive, the back markers 
were also provided with some relief, as they haven’t seen a podium for some time.  
I am also keen to keep the overall standings close to ensure we do not have an earlier winner. 
With so many drops in the series, I do not think it would be a good result to have the series a 
forgone conclusion. It would be a great outcome if the overall winner of the series was 
determined in the last race but with so many races, the vagaries of weather and fleet size this is 
unlikely. 
 
I trust this gives you some more understanding of my handicapping philosophies. “Windward 
Buoy” once wrote, “All handicapping systems are flawed”.  I tend to agree, but hope all 
competitors will have the opportunity to win a top place one day!   My advice is to enjoy your 
sailing! The handicapping is simply a means to give every competitor in a very mixed fleet the 
opportunity to win a race. The overall winner will no doubt be the most consistent, a regular 
starter and best suited to the conditions and course configuration.  
 
Yours in Sailing  
Rowan Simpson alias The Wind Sniffer 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


